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ERASMUS+ project SPRING

PROGRAMME

DISTANCE LEARNING WORKSHOP
Training of Academic and Administrative Personnel in Peer Review
and International Accreditation

December 14-15, 2020

Date Time: Topic, lecturer
EET
9:00-09:30 The project concept of peer review: The SPRING project aims,
objectives and vision to the future.
Prof. Levan Metreveli, Project Leader, BAU, Batumi, Georgia
9:30-11:00 Development of Self-Assessment Report — an introduction: how
to collect and assume the right information on evaluation domains?
(+ work in groups)
Moderated by: Prof. Antoniya Yanakieva, Assoc. Prof.
Monday, Aleksandrina Vodenicharova, Medical university, Sofia, Bulgaria
Dec. 14,2020 |"171:00-11:15 Coffee break
11:15-12:45 Development of Self-Assessment Report: how to write and
finalize the report (+ work in groups)
Moderated by: Prof. Antoniya Yanakieva, Assoc. Prof.
Aleksandrina VVodenicharova, Medical university, Sofia, Bulgaria
12:45-14:00 Lunch break
14:00-15:30 Communication skills and conflict management in process of
academic peer review and accreditation (+ work in groups)
Moderated by: Assoc. Prof. Aleksandrina VVodenicharova, Chief
assist. Prof. Elisaveta Petrova-Jeretto, Medical university, Sofia,
Bulgaria
15:30-17:00 Workshop Training 1
14:30-15:30 CET | Designing a Peer Review Framework (+ work in groups)
Moderated by dr. Julien Goodman, APHEA
9:00-10:30 EET Workshop Training 2 (+ work in groups)
8:00-9.30 CET Presentation “How to generate effective questions”
Developing Interview Questions
Tuesday, Moderated by dr. Julien Goodman, APHEA
Dec. 15,2020 | 10:30-12:00 EET | Conducting peer review evaluation, Part 2: From theory to practice

(+ work in groups) 5
Moderated by Prof. Linas Sumskas, LUHS, Kaunas, Lithuania

12:00-14:00 EET

Lunch break

14:00-16:00
13:00-15:00 CET

Workshop Training 3
Interviews for identifying strengths and areas for improvement
Moderated by dr. Julien Goodman, APHEA

NOTE*: Time is indicated according Eastern European Time* (EET), UTC+2; CET (UTC+1)
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OPA3MYC+ NMPOEKT SPRING
ONPEAENEHUE MHCTPYMEHTOB W LIENEW 3KCMEPTHOW OLIEHKM ANst
MEOULNHCKOIO OBPA30BAHUSA (3APABOOXPAHEHMUA)
NMPOrPAMMA
CEMUWHAPA IMCTAHLIMOHHOIO OBYYEHUA

O6y4yeHMne akaaeMM4ecKoro ¥ agMMHUCTPATMBHOrO NepcoHana
3KCMepTHOM OLleHKe U MeXAyHapoaAHOW akKpeauTauumn
14-15 pekabps, 2020

nata BpEMsi: Tema, noknanuuk
benapych
10:00-10:30 Konmenus mpoekTa 3KkcnepTHOM onleHKH: [lenwn, 3anaun 1 BuaeHNe Oy IyIero

npoekra SPRING.
npod. Jlesan MetpeBenu, pykoBoauTens npoekra, BAY, batymu, ['py3us

10:30-12:00 Pa3paboTka oT4yeTa 0 caMOOLIEHKE — BBEJICHUE: KaK cOOpaTh M IPUHATH
NPaBUIBLHYIO HHPOPMAIHIO 110 001acTsIM OLeHKU? (+padoTa B rpynmnax)
Mogaepatop: nipod. AHToHus SHakueBa, gon. Anekcanapuaa BogeHnuaposa,
Memmmackuii yarBepeuret, Codwst, borrapwist

12:00-12:15 Kode naysa
TOHEACILHHUK, 12:15-13:45 Pa3paboTka oTYeTa IO CaMOOLICHKE: KaK HammucaTh U 0ohopMHUTh oT4eT (+padoTa
nek. 14, 2020 B rpynmax)

Monepatop: npod/ Autonus SHakuesa, nou. AjekcanapuHa Bonerudaposa,
MemmHckuit yausepeuret, Cocwmst, bonrapust

13:45-15:00 OGeneHHblIii MepepsIB

15:00-16:30 KomMMyHUKaTHBHBIC HABBIKH U YIPaBJICHAE KOH(MINKTAMHU B TIPOIIECCE
aKaZIeMU9IEeCKOM SKCIIEPTHON OLIEHKH M aKKpeauTanuu (+padoTa B rpynmnax)
Mogneparop: gou. Anekcanapuna Bonennuapoa, cTapiinii penoaaBaTeib
Emucasera Ilerposa-/xxeperto, Menuunuckuii yausepcuter Codus, bonrapus

16:30-18:00 Ooyuarwmmuii cemuaap 1

Pa3paboTka CTpYKTYpbI 9KCIIEPTHOH OLIeHKH (+padoTa B rpynmnax)
Mogaepatop a-p. XKronsen I'ynman,

ATEHTCTBO 10 aKKpEIUTAMH 00pa30BaTeIbHBIX POrpaMM B 00J1acTH
0061ecTBeHHOrO 31paBooxpanenus (APHEA)

10:00-11:30 O0yuarommii cemunap 2 (+padora B rpynmnax)

Ipesenramus «Kak renepupoBath 3Q(GEeKTHBHBIE BOTPOCHD
Pa3pa6oTka BOIPOCOB /IS HHTEPBHIO

Mopnepatop a-p. XronseH I'ynman,

BTOPHHUK, ATEHTCTBO 110 aKKPEIUTAIIHH 00Pa30BaTENbHEIX IPOTPAMM B OOJIACTH
nek. 15, 2020 obmecTBeHHOTO 31paBooxpanenns (APHEA)

11:30-13:00 IIpoBeaenue sKcrepTHON OreHKH, YacTh 2; OT Teopuu K mpakTHKe (+padoTa B
rpynmnax)
Mogaeparop npod. Jlunac lymckac, JIYH3, Kaynac, JIutsa

13:00-15:00 OO0eneHHbI# TTepepbIB

15:00-17:00 Oo6yuvaromuii cemunap 3
WHTEpBBIO UIs OTPEIENER s CUIBHBIX CTOPOH U 006IIacTel, TPEOYIoImX

YITydIIeHUS
Mognepatop a-p. XronseHn I'ynman,

ATEHTCTBO 110 aKKpEIUTALNH 00pa30BaTENbHBIX IPOTPaMM B 00IacTH
0061ecTBeHHOrO 31paBooxpanenus (APHEA)

[MPUMEYAHMUE: Bpewms ykazano coriiacHo BpemeHu B benapycu




